CAPABILITY

STATEMENT

Global Empathy’s goal and purpose are to use a holistic approach
to professional development training to build a more inclusive
society. We offer consulting and training that introduces topics
designed to help restore wellbeing in a traumatic era of civil
unrest, in addition to redefining the landscape of 21st-century
leadership. Our goals are designed to help individuals practice
empathy, build self-awareness, and work intentionally to utilize
the brilliance that every team member brings to the table. We are
a 100% Black-owned certified minority S-Corporation
headquartered in Southern California.

CORE COMPETENCIES:

RESEARCH
-Qualitative Research / Comprehensive Report
-Survey Design & Launch
-Cultural/Equity Discovery
-Case Studies

Phone: (805) 388-7808
Email: mbe@globalempathytraining.com
www.globalempathytraining.com

Headquarters: Ventura County, CA

CONSULTING
-Strategic Planning Initiatives
-DEIB Framework
-Business Development and Strategy
-Human Resources
-Job Recruitment & Interview Panel for DEI Talent Acquisition
-Team Goals & Objectives Implementation
-Design Thinking / Marketing
-College & Career Readiness
-Conference Planning
-Coaching Services
-Content Creation / Writing Services

DR. LINDA MCKENZIE (SHE / HER)
PRESIDENT & CEO

LEARNING & DEVELOPMENT
-APA Certification Course for Continuing Education Units
-Customized Curriculum Design
-Customized learning activities to strengthen cultural competencies
-Lunch and Learn Employee Engagement
-Team Building to Promote Social Connections
-Board/Leadership Retreat
-Workshops (Empathy, DEI, Leadership, Conflict, Antiracism)

FACILITATION
-Lunch & Learn
-ERG / Affinity Group Integration
-Team Goals & Objectives Discovery
-Brainstorming / Problem Solving Sessions
-Racial Equity Training
-Strategic Planning Sessions
https://www.youtube.com/watch?v=Ox0rK3UaYyI

CREDENTIALS/CERTIFICATIONS:
MBE - SCMSDC Regional Council of NMSDC [SC3428]

SAMPLES OF OUR WORK:
Sneak Peek of our BJEDI workbook

WBE - WBENC-West 200597
WOSB - 220382
APA - American Psychology Association CEU Sponsor
Equity Literacy Institute - Racial Equity Facilitator
NAISC CODES: 611430, 541612, 541611, 561110, 561499

Meet the Duchess of Empathy!

SAM CAGE CODE: 8URN9
DUNS: 130510745
ARTICLES OF INCORPORATION: C4605750
PROFESSIONAL LIABILITY: Hiscox Insurance, UDC-4818429-CGL-21

300 E ESPLANADE DRIVE, SUITE 937, OXNARD, CA 93036 | www.globalempathytraining.com
Copyright ©2022 Global Empathy Training Academy (GETA). All rights reserved

DIFFERENTIATORS & VALUE PROPOSITION
OUR WORK IS GROUNDED IN RESEARCH.
Global Empathy is an incubator of R&D on 21st-century leadership subjects. With that, all frameworks, theoretical
perspectives, curriculum, etc., are immersed in R&D. We use peer-reviewed scholarly articles, dissertations, case
studies, and other contextual data to formulate our work. Then we infuse empathy into the design for added flare.

OUR WORK IS COLLABORATIVE.
Global Empathy partners with doctoral subject matter experts in leadership, conflict, DEIB, change management,
clinical and forensic psychologists to peer review our curriculum as needed before launch. This gives a diverse and
intersectional perspective to make sure that the content is culturally competent and inclusive. Our goal is to
mitigate harm.

OUR WORK IS VETTED.
Global Empathy is an approved sponsor for continuing education courses through the American Psychology
Association (APA). APA is the leading scientific and professional organization representing psychology in the
United States, with more than 120,000 researchers, educators, clinicians, consultants, and students as its members.
We are one in a handful of facilities within the Tri-Counties area approved to provide licensed professionals
continuing education training. All our curriculum design is vetted through their rigorous standards.

OUR WORK VALUE IS SUBSTANTIAL.
A plethora of research substantiates an empathy gap in society. The deficit lessens opportunities for mutual
understanding, in addition to increasing biases and racism. Hence, practicing empathy is crucial in restoring civility
in organizations and society. The current climate of civil unrest also demonstrates the need for our work, as it lays
a foundation for learning affective, behavioral, and cognitive development of empathy in leadership.
Overall, our value gives solutions through a holistic and comprehensive lens to address vital social problems faced
in organizations. Leadership in the 21st century will depend on empathy to develop social skills, self-regulation,
build inclusion, and belonging while dismantling systemic oppression.

PERFORMANCE HISTORY:
County Government Agency: Collaborative consulting and strategy support with the Chief Diversity Officer,
Health Care Agency Director, Strategy Director and the Deputy Director on a resolution declaring racism a
public health crisis. Build community partners/alliances to promote equity and inclusion within Ventura
County and throughout the region to achieve equitable outcomes for all. Support work on health equity
committee membership charter, committee membership application criteria, recruitment, and vetting process.
School District Superintendent Office: Conducted interview/town hall sessions to address racial tension
amongst the teachers, students, and parents, after an imminent threat of a lawsuit. The qualitative discovery
was analyzed, interpreted, and coded. Delivered a comprehensive report of the findings with recommendations.
International Airlines: Collaborated with HR executives in Talent Acquisition, National Development, Head of
Performance and Organizational Development, and Chief Strategy & Planning Officer to provide
recommendations on improving social inclusion. Assessed the training and development efforts being led by
Learning & Development and generated a survey to measure subject interest by employees. Conducted a
discovery through qualitative interviews to gain knowledge on recruiting, hiring, and training programs to
measure the degree of education, job function, and satisfaction. Analyzed, coded, interpreted, and provided a
comprehensive report of the findings to HR executives with recommendations, implications, and conclusions
of the assessment.
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